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Cautionary Notes

This presentation (“Presentation”) is provided for informational purposes only. This Presentation does
not constitute, with respect to Zapata Quantum, Inc. (“Zapata”, “we”, “us” or "our”) (i) a solicitation of a
proxy, consent or authorization with respect to any securities, or (ii) an offer to sell, or the solicitation
of an offer to buy, or a recommendation to purchase, any securities, nor shall there be any sale of

securities in any states or jurisdiction in which such offer, solicitation or sale would be unlawful.

Neither the Securities and Exchange Commission (the “SEC”) nor any securities commission of any
other U.S. or non-U.S. jurisdiction has determined that this Presentation is truthful or complete. No
representations or warranties, express or implied, are given in, or in respect of, this Presentation. To
the fullest extent permitted by law, in no circumstances will Zapata or any of their respective
subsidiaries, stockholders, affiliates, representatives, directors, officers, employees, advisers or
agents be responsible or liable for any direct, indirect or consequential loss or loss of profit arising
from the use of this Presentation, its contents, its omissions, reliance on the information contained
within it, or on opinions communicated in relation thereto or otherwise arising in connection therewith.
In addition, this Presentation does not purport to be all-inclusive or to contain all of the information
that may be required to make a full analysis of Zapata. Viewers of this Presentation should each
make their own evaluation of Zapata and of the relevance and adequacy of the information and
should make such other investigations as they deem necessary.

References in this Presentation to our “partners” or “partnerships” with technology companies,
governmental entities, universities or others do not denote that our relationship with any such party is
in a legal partnership form but rather is a generic reference to our relationship with such party.

Forward Looking Statements

Certain statements included in this Presentation that are not historical facts are forward-looking
statements, , including statements regarding the prospective market for our technology offerings and
for the quantum technology industry generally, our potential future operating results, growth prospects
and source of revenue, the use of and potential future developments with respect to our intellectual
property, our future personnel, our efforts to uplist to a national securities exchange, our potential
future market capitalization and ability to achieve higher valuation, and anticipated or potential future
events involving our outstanding securities and indebtedness. Forward-looking statements generally
are accompanied by words such as “believe,” “may,” “will,” “estimate,” “continue,” “anticipate” “intend,”
“expect,” “should,” “would,” “plan,” “predict,” “potential,” “seem” “seek” “future” “outlook,” and similar
expressions that predict or indicate future events or trends or that are not statements of historical
matters.

These forward-looking statements are based on various assumptions, whether or not identified in this
Presentation, and on the current expectations of the management of Zapata and are not predictions
of actual performance. These forward-looking statements are provided for illustrative purposes only
and are not intended to serve as, and must not be relied on by an investor as, a guarantee, an
assurance, a prediction or a definitive statement of fact or probability.

Actual events and circumstances are beyond the control of Zapata. These forward-looking statements
are subject to a number of risks and uncertainties, including , without limitation, our need for
additional capital and scale and re-establish material operations, secure and maintain contracts with
customers and collaborators and meet future goals and milestone targets which we may be unable to
obtain on favorable terms, our ability to meet the initial listing standards of a national securities
exchange, within the time required or at all, which may be hindered, among other things, by our
minimal operations since October 2024, the state of the U.S. economy including issues caused by
affordability, the risk of future inflation and uncertainty about interest rates, uncertainty surrounding
and impacts arising from tariffs and litigation and developments relating thereto the adverse impact of
wars including those in the Middle East and Ukraine, our ability to attract and retain key personnel,
our ability to maintain and protect intellectual property rights, the risk that we are unable to establish
and grow a market share for our products and services or that the demand and market for our
products and services and future growth and trends with respect thereto are lower or less favorable
than anticipated or projected, the risk that software and technology infrastructure on which we depend
fail to perform as designed or intended, the possibility that competitors may develop or access
technology with similar or superior capabilities to our technology offerings, and the risk factors
contained in our Annual Report on Form 10-K for the year ended December 31, 2025 filed with the
Securities and Exchange Commission on March 31, 2026 and in our Registration Statement on Form
S-1 filed with the SEC on June 5, 2026. If any of these or other risks materialize or our assumptions
prove incorrect, actual results could differ materially from the results implied by these forward-looking
statements. In addition, forward-looking statements reflect Zapata’s expectations, plans or forecasts
of future events and views as of the date of this Presentation. Zapata anticipates that subsequent
events and developments will cause Zapata’s assessments to change. Zapata does not undertake or
accept any obligation to release publicly any updates or revisions to any forward-looking statements
to reflect any change in its expectations or any change in events, conditions or circumstances on
which any such statement is based. These forward-looking statements should not be relied upon as
representing Zapata’s assessments of any date subsequent to the date of this Presentation.
Accordingly, reliance should not be placed upon the forward-looking statements.

Use of Data

The data contained herein is derived from various internal and external sources. No representation is
made as to the reasonableness of the assumptions made within or the accuracy of completeness of
any projects or modeling or any other information contained herein. Any data on past performance or
modeling contained herein is not an indication as to future performance. Zapata assumes no
obligation to update the information in this Presentation except as may be required by law

No Offer or Solicitation

This Presentation is for informational purposes only and shall not constitute a proxy statement or
solicitation of a proxy, consent, or authorization with respect to any securities. This Presentation shall
also not constitute an offer to sell or a solicitation of an offer to buy any securities, nor shall there be
any sale, issuance, or transfer of securities in any state or jurisdiction in which such offer, solicitation,
or sale would be unlawful prior to registration or qualification under the securities laws of any such
state or jurisdiction. No offering of securities shall be made except by means of a prospectus meeting
the requirements of Section 10 of the Securities Act of 1933, as amended, or an exemption therefrom
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Recent Executive Order is emblematic of the handoff
occurring in quantum - from hardware to software

45 47

K PRESIDENTIAL ACTIONS

USHERING IN THE NEXT FRONTIER
OF QUANTUM INNOVATION

“There is hereby established the Quantum Computer for
Application Discovery and Development Science
(QC-ADDS) Effort”



Our mission positions us perfectly for this shift...

To dramatically
ZAPATA / accelerate the
QUANTUM discovery and
development of
quantum applications




Zapata Quantum is the only US-based publicly traded

/4

quantum software company and leader in the space

2017

Spun out of Harvard

60+

Foundational patents in
quantum software

40+

Significant peer-reviewed
scientific papers

.

Proven leadership across
research and industry

ETEd et BBVA

) SUMITOMO MITSUI ’J Dana-Farber
| TRUST BANK

Cancer Institute

and others...



Quantum computing has reached an inflection point, /
driving acceleration of progress and time to value

e Economic value of $2TN in 2035"; $100BN+ platform TAM?
e Public / private sector arms races; 90% of value to 10% early movers?

«2 a8 Microsoft Go gle
NVIDIA.
“Quantum computing is the next “The next big accelerator in the “Quantum computing is where Al
frontier and will solve problems cloud will be quantum.” was five years ago.”
we've only dreamed of tackling. - Satya Nadella, CEO - Sundar Pichai, CEO

- Jensen Huang, CEO

1. McKinsey Quantum Monitor 2025
2. Company estimate based on SaaS TAM % of value creation
3. BCG estimate



As with other technology cycles, software will ultimately /
drive value creation and market capitalization
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$4TN+ market cap $5TN+ market cap $6TN+ market cap
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Quantum is currently dominated by
hardware and full-stack efforts =
inefficient software progress

e Each provider focused on proving
their technology; collective action
problem with respect to software

e Enterprises are cautious about
committing to one paradigm

e Result is slow software progress and
low-value add duplication of efforts

)
Q
QUANTINUUM
D:\WauR

Infleqtion

rigetti

QuEra:
Google

3" Microsoft

| QM



December 2025 Google paper highlights the critical
quantum computing software gap

The Grand Challenge of Quantum Applications

Ryan Babbush,* Robbie King,! Sergio Boixo, William Huggins, Tanuj Khattar,

Guang Hao Low. Jarrod R. McClean, Thomas O’Brien, and Nicholas C. Rubin
[Google Quantum AI,] Santa_Barbara, CA 93111, United States

(Dated:| December 5, 2025)

This perspective outlines promising pathways and critical obstacles on the road to developing
useful quantum computing applications, drawing on insights from the Google Quantum Al team. We
propose a five-stage framework for this process, spanning from theoretical explorations of quantum
advantage to the practicalities of compilation and resource estimation. For each stage, we discuss
key trends, milestones, and inherent scientific and sociological impediments. We argue that two
central stages—identifying concrete problem instances expected to exhibit quantum advantage, and
connecting such problems to real-world use cases—represent essential and currently under-resourced
challenges. Throughout, we touch upon related topics, including the promise of generative artificial
intelligence for aspects of this research, criteria for compelling demonstrations of quantum advantage,
and the future of compilation as we enter the era of early fault-tolerant quantum computing.

“Identifying concrete problem instances expected to exhibit quantum advantage and
connecting such problems to real-world uses cases represent essential and
under-resourced challenges.”



Zapata is the leader in quantum software /
across high-value domains

Quantum Native Quantum Mapped

Industrial Chemistry
Batteries, catalysts,
fertilizers, polymers,
specialty chemicals

Homogeneous bp
catalysis

Pharma / Biotech
Drug discovery,
enzyme design,
biomolecular
simulation

Cancer research: KRAS
inhibitors @ o.ararmer

Optimization

Networks, logistics,

manufacturing,
supply chains

Production line
optimization

Simulation
Defense, finance,
computational fluid
dynamics, materials

Credit valuation

adjustment BBVA

Machine Learning
Anomaly detection,
intelligent controls,
pattern discovery

Molecular property
prediction O-BASF
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Zapata's cancer research chosen as one of Nature

Biotech's top 10 of 2025

Designing KRAS inhibitors
with quantum computing

nature biotechnology

Brief Communication https://doi.org/10.1038/s41587-024-02526-3

Quantum-computing-enhanced algorithm
unveils potential KRAS inhibitors

Received: 7 May 2024 Mohammad Ghazi Vakili'?, Christoph Gorgulla®*#., Jamie Snider®,
AkshatKumar Nigam®’ 7, Dmitry Bezrukov’, Daniel Varoli®, Alex Aliper’,
Accepted: 6 December 2024 Daniil Polykovsky ®°, Krishna M. Padmanabha Das™", Huel Cox lI",
[Published online: 22 January 2025 ] Anna Lyakisheva®, Ardalan Hosseini Mansob ® 52, Zhong Yao®, Lela Bitar>'®,
Danielle Tahoulas®°", Dora Cerina® ", Eugene Radchenko ®’, Xiao Ding’,

Jinxin Liu’, Fanye Meng’, Feng Ren®?, Yudong Cao'®, Igor Stagljar ® 117
Alan Aspuru-Guzik @ "*1#1920211.© g Alex Zhavoronkov®’

We introduce aquantum-classical generative model for small-m
design,speciﬁcallytargetinWe apply
the method to design, select and synthesize IS5 proposed molecules that
could notably engage with KRAS for cancer therapy, with two holding
promise for future development as inhibitors. This work showcases the

potential of quantum computing to generate experimentally validated hits
thatjcompare favorably against classical models.
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The Quantum Computing Application Bottleneck

01 Dynamic landscape 02 Lack of rigorous assessments

“Everyone has an opinion on whether a
quantum use case will actually work. What I
don't have is a defensible, evidence-based
business case that I can take to leadership.”

"Every plan we write is stale in six months. A
roadmap slips, a new algorithm lands, and
we're re-evaluating from scratch.”

N

03 Lack of objectivity 04 Little in-house expertise

"Every vendor's benchmark says they're “We don't have a quantum physicist on staff, so
winning. I need an unbiased evaluation and we can’t do it alone - and it’s hard to evaluate
don’t want to get locked in to any one system.” outside partners.”

Organizations struggle with their strategy to discover, develop, (ZApPATA /
and deploy quantum computing applications QUANTUM




We are partnered with NVIDIA to apply
Al as part of resolving this bottleneck...

X <ANVIDIA.

Zapata Teams with NVIDIA to Apply Agentic Al to

Accelerate Quantum Algorithm Development

BOSTON, June 23, 2026 — Zapata Quantum (OTCQB: ZPTA) (“Zapata” or the “Company”) today announced it
is applying agentic Al to accelerate quantum algorithm development by automating quantum resource

estimation (“QRE”) workflows, in collaboration with NVIDIA. The effort initially targets applications in
quantum chemistry, including drug discovery, energy, and advanced materials development.

ARTIFICIAL QUANTUM
INTELLIGENCE COMPUTING
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Zapata's pressure-tested solution is based on our unique
DARPA experience

DARPA's Quantum
Benchmarking (QB) Program
laid the foundation for quantum
application development

v
Zapata was the only company
chosen for all three critical Fraaten
r

phases of the program
09
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spanning public sector and
industry

v
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Estimates
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Z pata S / QuantumGraph (G T T Ee %
Graph @ B Highlight Changes Nodes (5/5) v Edges (12/12) v Algnti m Reference Vi

p I a tfo r Q.| Search nodes... Search by: (Title] Description Collision Finding and Element Distinctness ~ Quantum walk algorithm for element
I I I distinctness.
Ll . Ld
Finds collisions in two-to-one functions using
p rOV I d e S u n If I e d O(N~(1/3)) quantum queries versus classical

B Andris Ambainis
Theta(sart(N)), and solves element distinctness

. N N Published: 2007 in SIAM Journal on Computing
optimally in O(N~(2/3)) queries versus classical

tooling for the )
full guantum
lifecycle |

Goal Reach first production-relevant quantum advantage in catalysis and advanced-materials simulation by 203

4O skapur

he chemicz

> ©

EXPLORE EVALUATE

Discovery - ot

mical has moved from broad exploration into focused evaluation — resource-estimating a prioritised portfolio

e quantum advantage is genuinely real versus where classical methods still win.

Development - o -
Deployment

QLDPC codes cut fault-tolerant overhead ~10x * End-to-end estimates done for 3 priority catalysts * Sector peer expanded a quantum-chemistry partnership
Generalised-bicycle codes encode 14-16 logical qubits per bl e in-house team completed fullfault-tolerant resource estimates for chemicals com > ¢ bo

surf; s'141 — directly releva hemistr f the nitrogen-fixation set, feeding directly into the evaluation gate

* Twoq
Added indepe v ” 18 rathe Materials consortium published shared benchmarks
than taking pu m alu n group rel

1o them could d

oadmap-adjace

* Vendor benchmarking framework in review

* CFD shows no exponential advantage (CFL limit) > and advantage is drafted and c New entrant claims a battery-materials advantage path

A definitive nega it for explicit time-evolution P s An aggressive published roadmap claims near-term nta




Zapata's approach is backed by foundational IP developed over
8+ years as a pioneer in quantum software

. A . Program Optimization Information
Validation study conducted by major ° Compilation © yetnod © cetriova

global consultancy concluded Zapata's
60+ patents cover three strategic
control points

ource i i
SCode Imperative Declarative Static Dynamic Intermediate Representatlon patent

| | | | based on 2022 QED-C working group
| convened by Zapata's CTO

Quantum IR
Compilation (Intermediate Representation) We believe this patent is foundational to
| quantum / hybrid compilation

SC Qubits Trapped lons GPU’s CPU’s

Machine
Code
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Zapata's senior leadership consists of
leading scientists from Harvard’'s quantum computing lab e

£

Sumit Kapur, CEO
» 20+ years experience scaling complex businesses; grew prior ML firm 50x to $1BN revenue over 10 years
* MBA, Harvard Business School; BA in Applied Mathematics, Harvard College

Yudong Cao, CTO

* 15+ years in Al and quantum computing, 40+ papers, 30 patents, 4.5k citations
* Former head of quantum at BCG X

* Harvard quantum computing postdoc; PhD in computer science

Jhonathan Romero Fontalvo, VP of Product

* 10+ years in quantum computing and Al, 40+ peer-reviewed publications, 6 patents, 10k citations

» Harvard PhD in chemical physics; developed foundational quantum algorithms for chemistry and machine
learning

Jonny Olson, VP of Operations and Strategy

* 10+ years in quantum computing; intellectual property law specialist; extensive experience bridging technical

advancements with legal protection
* Harvard quantum computing postdoc; PhD in physics; licensed patent attorney



Zapata's model is analogous to other frontier tech models /4

« Modular platform captures value across End-to-end solution from algorithm discovery

the full quantum application lifecycle and application development to runtime

« TAM: Current $2BN quantum computing

Quantum Application
market growing at 35% CAGR' PP

Engineering
» Validated commercial demand through

enterprise engagements, Quantum Application

government-funded research, and Intelligence

strategic partnerships (e.g. hardware)

« Upside potential from IP licensing or Quantum Software Platform
strategic acquisitions to expand (Operating System)
capabilities and value

Platform layer delivered as subscription along
with stand-ready advanced technical services

1. McKinsey estimate 18



Zapata offers a uniquely attractive entry point into quantum

e Restructuring complete

o

o

Clean balance sheet (over $20M debt restructured)

New high-quality capital from top-tier VC's, top quantum
fund, prominent quantum co execs

Operations fully restored / key technical leadership intact

Road paved to much higher valuations as
the foundational quantum software company

e Significant potential near-term catalysts

o

o

o

Equity research / awareness

Nasdaq / NYSE uplistings

Commercial conversions

Partnerships (NVIDIA and beyond)

Government grants / programs (e.g. DOE Genesis Mission)

Continued scientific / IP progress

Select Public Quantum Companies

Market Cap

20

15

10

ZPTA HQ QUBT QBTS IONQ

Ticker

QNT
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We are only at the beginning... /4

In 1945, John von Neumann wrote to Lewis Strauss
about the potential uses of computers:

“Uses which are not, or not easily, predictable
now, are likely to be the most important ones.
Indeed they are by definition those which we do not
recognize at present because they are farthest
removed from what is now feasible, and they will
therefore constitute the most surprising and
farthest-going extension of our present sphere of
action in mathematics and in applied mathematics."
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ZAPATA/

QUANTUM
Thank You
Software to Unlock
Quantum's Potential
Sumit Kapur
CEO

skapur@zapataguantum.com
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